Diploma Programme
Programme du diplome

Programa del Diploma

© International Baccalaureate Organization 2025

All rights reserved. No part of this product may be reproduced in any form or by any
electronic or mechanical means, including information storage and retrieval systems,
without the prior written permission from the IB. Additionally, the license tied with this
product prohibits use of any selected files or extracts from this product. Use by third
parties, including but not limited to publishers, private teachers, tutoring or study services,
preparatory schools, vendors operating curriculum mapping services or teacher resource
digital platforms and app developers, whether fee-covered or not, is prohibited and is a
criminal offense.

More information on how to request written permission in the form of a license can be
obtained from https://ibo.org/become-an-ib-school/ib-publishing/licensing/applying-for-a-
license/.

© Organisation du Baccalauréat International 2025

Tous droits réservés. Aucune partie de ce produit ne peut étre reproduite sous quelque
forme ni par quelque moyen que ce soit, électronique ou mécanique, y compris des
systemes de stockage et de récupération d’informations, sans [l'autorisation écrite
préalable de I'IB. De plus, la licence associée a ce produit interdit toute utilisation de tout
fichier ou extrait sélectionné dans ce produit. L’utilisation par des tiers, y compris, sans
toutefois s’y limiter, des éditeurs, des professeurs particuliers, des services de tutorat ou
d’aide aux études, des établissements de préparation a I'enseignement supérieur, des
fournisseurs de services de planification des programmes d’études, des gestionnaires de
plateformes pédagogiques en ligne, et des développeurs d’applications, moyennant
paiement ou non, est interdite et constitue une infraction pénale.

Pour plus d’informations sur la procédure a suivre pour obtenir une autorisation écrite
sous la forme d’une licence, rendez-vous a I'adresse https://ibo.org/become-an-ib-school/
ib-publishing/licensing/applying-for-a-license/.

© Organizacion del Bachillerato Internacional, 2025

Todos los derechos reservados. No se podra reproducir ninguna parte de este producto
de ninguna forma ni por ningin medio electrénico o mecanico, incluidos los sistemas de
almacenamiento y recuperacion de informacién, sin la previa autorizacion por escrito del
IB. Ademas, la licencia vinculada a este producto prohibe el uso de todo archivo o
fragmento seleccionado de este producto. El uso por parte de terceros —lo que incluye,
a titulo enunciativo, editoriales, profesores particulares, servicios de apoyo académico o
ayuda para el estudio, colegios preparatorios, desarrolladores de aplicaciones y
entidades que presten servicios de planificacién curricular u ofrezcan recursos para
docentes mediante plataformas digitales—, ya sea incluido en tasas o no, esta prohibido
y constituye un delito.

En este enlace encontrara mas informacién sobre cémo solicitar una autorizacién por
escrito en forma de licencia: https://ibo.org/become-an-ib-school/ib-publishing/licensing/
applying-for-a-license/.

International Baccalaureate”
Baccalauréat International
Bachillerato Imtemacional




Diploma Programme
Programme du dipléme

Programa del Diploma

Business management
Pre-released statement: Myt PLC (Myt)

For use in May 2025

Instructions to candidates

* Pre-released statement required for higher level paper 1 and standard level paper 1
business management examinations.
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This statement, released three months prior to the examination, notifies candidates of topics and
terminology not in the Business management guide that will be in the case study in the final examination.
Candidates are to spend a maximum of five hours researching these topics and learning the terminology.
Topics in this statement build on those contained in the syllabus. The primary aim is to assess
candidates’ knowledge of important contemporary business topics that could not have been anticipated
when the guide was written.

The case study is related to:
* a multinational non-alcoholic drinks manufacturer
* the business operations of a multinational company

Candidates are expected to have some basic familiarity with these topics, rather than comprehensive or
exhaustive knowledge.

Additional terminology that candidates may want to know includes:
* avatar

* biodegradable

* chain (of a business)

* pressure group

* recycling

* social media influencer

The following page contains the first five paragraphs of the case study. Candidates should familiarize
themselves with the context of the case study before the examination. Candidates will be given the full
version of the case study in the examination, including these first five paragraphs.
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Myt PLC (Myt)

Myt PLC (Myt) is a publicly held multinational company that manufactures non-alcoholic
drinks. Myt's head office is in the United States (USA). Myt owns manufacturing factories on
six continents.

Myt has grown in size through internal and external growth. Initially, Myt manufactured just one
drink: a root beer that was non-alcoholic, sweet, and carbonated. By 2020, Myt had developed its
own large portfolio of over 30 different drinks, which it sells in bottles and cans. Myt uses social
media influencers as part of its promotional strategy.

Obesity and diabetes are two health issues that have been linked to drinks, many of which provide
the entire recommended daily sugar intake for an adult in a single can. However, sugar substitutes
used in diet drinks have also been linked to various health problems. Many of Myt's drinks are high
in caffeine and sugar.

In 2023, Myt's board of directors began a process of diversification, taking over:
» Lotssa Coffee (LC), a chain of coffee shops with over 4000 outlets across 35 countries
* Honest Water (HW), a manufacturer of bottled drinking water.

Myt announced plans to:

* modernize and make its factories green

explore entering the healthy snacks market

utilize computer-generated avatars when creating advertisements
reduce caffeine and sugar levels in its products

improve its corporate social responsibility (CSR).

Companies, products, or individuals named in this case study are fictitious and any similarities with
actual entities are purely coincidental.






